
DUAL HIGHWAY VIRTUAL BUSINESS COMMUNITY FORUM
Hosted by The Greater Hagerstown Committee’s Vision Forum

 
D UA L  H I G H WAY  

TO G E T H E R

WELCOME



SPEAKERS
&

AGENDASteven Stitely
Chair of GHC Vision 

Forum

Jim Bender
City Engineer – City of 

Hagerstown

Chief Kifer
Hagerstown 

Chief of Police

8:30 AM – Welcome & Introduction – Steven Stitely, Greater Hagerstown Committee

8:35 AM – Roadway / Streetscape Projects – Jim Bender (City Engineer), 
              Linda Puffenbarger (SHA District 6 Engineer), and 
             Paul Nicol (District 6 Traffic)

8:50 AM – Public Safety/Public Nuisance Issues – Chief Kifer, Hagerstown Police Department and  
         Captain Lewis, HPD Operations Division

9:05 AM – Participant Feedback & Discussion

9:25 AM – Wrap-Up & Next Steps



GOALS OVERVIEW
• Engage community and business   

owners along Dual Highway

• Update Stakeholders on key topics 
impacting the Dual Highway corridor, 
including traffic and pedestrian 
safety, and public safety

• Explore interest in establishing a 
grassroots Dual Highway alliance

• Gather ideas and feedback for future 
collaboration 



LONG-TERM 
VISION

A Community-Led Path Forward:

The Vision Forum’s goal is to bring 
together business and property 
owners along Dual Highway to 
shape a shared future — one that 
reflects the pride, potential, and 
purpose of this important gateway 
into Hagerstown.



Our Vision:
To transform the Dual Highway corridor into a thriving, attractive, and 
economically vibrant gateway — a corridor that:
• Supports existing businesses by increasing visibility, improving access, and 

strengthening customer flow.
• Encourages new investment and redevelopment that complements the 

area’s character and community needs.
• Enhances aesthetics and functionality through better landscaping, signage, 

lighting, and walkability.
• Builds connections between tourism, local commerce, and the new growth 

surrounding Meritus Park, Field House, Fairgrounds, Black Rock GC, MSOM, 
and other nearby developments.

• Fosters collaboration among businesses, property owners, and local 
agencies to identify shared priorities and advocate for improvements.



What Makes This Unique:
This is not a government initiative — it’s a grassroots alliance. The Greater 
Hagerstown Committee’s Vision Forum is here to help launch the effort, 
but the leadership and momentum will need to eventually come from you 
— the people who live, work, and invest along this corridor.

Our Goal Today:
• To continue a conversation that grows into a sustained effort — one 

that unites local voices, builds partnerships, and brings a renewed 
sense of identity and opportunity to the Dual Highway.

• To educate stakeholders on key topics 
        impacting the Dual Highway corridor



Roadway / Streetscape Projects 
8:35 AM – 8:50 AM

Updates on corridor 
conditions and related 
transportation projectsJim Bender

City of Hagerstown
City Engineer



Dual Highway – new sidewalk construction



Dual Highway – signalized crosswalk



Dual Highway – intersection improvements



Dual Highway – adaptive traffic signals



Route 40 Pedestrian Safety Action Plan (PSAP)



Route 40 Pedestrian Safety Action Plan (PSAP)



Chief Kifer
Hagerstown 

Chief of Police

Public Safety/Public Nuisance Issues 
8:50 AM – 9:05 AM

Understanding new ordinances, 
addressing issues on vagrancy 

and public nuisance



Washington County Sheriff’s Dept.

Wahington County, MD
Meet the Team

Economic development is programs, policies and activities that seek to improve the economic well-
being and quality of life for a community by creating and retaining jobs and providing a stable tax base.

Department of Business and Economic Development

Captain James Grimm
Patrol Division

Sgt. Carly Hose
Public Information 

Officer

Joining Us Today:



Washington County Sheriff’s Dept.

Contact Information:

Economic development is programs, policies and activities that seek to improve the economic well-
being and quality of life for a community by creating and retaining jobs and providing a stable tax base.

Department of Business and Economic Development

•Address: 500 Western Maryland Pkwy, Hagerstown, MD 21740
•Main Phone: 240-313-2100
•Emergency: Dial 911
•Crime Prevention/Sgt Carly Hose: 240-313-2195
•Submit a Tip: https://www.washcosheriff.com/submit-a-tip
Website: https://www.washcosheriff.com/

https://www.google.com/search?q=Submit+a+Tip&rlz=1C5CHFA_enUS790US791&oq=washington+county+sheriff+contact+information&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIKCAQQABiiBBiJBTIKCAUQABiABBiiBDIHCAYQABjvBTIHCAcQABjvBdIBCDc3MTZqMGo0qAIAsAIA&sourceid=chrome&ie=UTF-8&zx=1774367219992&no_sw_cr=1&mstk=AUtExfBpEzbzIdV26bsizkrBMPKum5-EcYZpmz0rpPKNrFpjjz-9LZQjCGE37wTXDe7aCnjJ-OrpXD_e1Y_sUD-KnaqIOJn2bE-cW0-8Przc6BA9jW3imgGglrheqAaqcBeYhstY9YODpXBuffHbcj0cMSEhGNw7mh04E_O0qPaS0ywPBD5Ju46zWGkeg-UHFrhD-rtB&csui=3&ved=2ahUKEwjJ98v-8LiTAxWJLFkFHU3dN6YQgK4QegQIBxAE
https://www.google.com/search?q=Submit+a+Tip&rlz=1C5CHFA_enUS790US791&oq=washington+county+sheriff+contact+information&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIKCAQQABiiBBiJBTIKCAUQABiABBiiBDIHCAYQABjvBTIHCAcQABjvBdIBCDc3MTZqMGo0qAIAsAIA&sourceid=chrome&ie=UTF-8&zx=1774367219992&no_sw_cr=1&mstk=AUtExfBpEzbzIdV26bsizkrBMPKum5-EcYZpmz0rpPKNrFpjjz-9LZQjCGE37wTXDe7aCnjJ-OrpXD_e1Y_sUD-KnaqIOJn2bE-cW0-8Przc6BA9jW3imgGglrheqAaqcBeYhstY9YODpXBuffHbcj0cMSEhGNw7mh04E_O0qPaS0ywPBD5Ju46zWGkeg-UHFrhD-rtB&csui=3&ved=2ahUKEwjJ98v-8LiTAxWJLFkFHU3dN6YQgK4QegQIBxAE
https://www.washcosheriff.com/


Contact Us! 

Jill Thompson 
Director of Planning & 

Economic Development
jillthompson@hagerstownmd.org

301-739-8577 x111

Doug Reaser
Economic Development 

Manager
dreaser@hagerstownmd.org

301-739-8577 x141

Chris Siemerling
Economic Development 

Specialist
csiemerling@hagerstownmd.org 

301-739-8577 x822

Emily Conrad
Economic Development 

Coordinator
econrad@hagerstownmd.org 

301-739-8577 x838

Stephen Bockmiller, AICP
Deputy Director for Planning 

& Zoning Administration
sbockmiller@hagerstownmd.org

301-739-8577 x139

mailto:jillthompson@hagerstownmd.org
mailto:dreaser@hagerstownmd.org
mailto:csiemerling@hagerstownmd.org
mailto:econrad@hagerstownmd.org
mailto:sbockmiller@hagerstownmd.org


Washington County Economic Dev.

Washington County, MD
Meet the Team

Economic development is programs, policies and activities that seek to improve the economic well-
being and quality of life for a community by creating and retaining jobs and providing a stable tax base.

Department of Business and Economic Development

Jonathan Horowitz
Director

Machelle Dwyer
Business Leader

Linda Spence
Financial Programs

Kelsey Keadle
Agriculture

Carmen Harbaugh
Support Specialist

Tonia Davis
Office Manager



Participant Feedback & Discussion
9:05 AM – 9:25 AM

Interactive stakeholder input 
session 

Identifying topics and priorities for 
future meetings

Steven 
Stitely
Chair of 

GHC Vision Forum



Wrap-Up & Next Steps
9:25 AM – 9:30 AM

Invitation to participate in a 
grassroots business alliance and 
next meeting information and 

follow-up surveySteven 
Stitely
Chair of 

GHC Vision Forum



DUAL HIGHWAY VIRTUAL BUSINESS COMMUNITY FORUM
Hosted by The Greater Hagerstown Committee’s Vision Forum

 
D UA L  H I G H WAY  

TO G E T H E R

THANK YOU!
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