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Welcome
GHC Monthly Meeting 

October 2025

Tereance Moore
GHC Chair



September 21, 1939 – October 22nd, 2025
Founding GHC Member as Gen Mgr. Mack Truck

July 21st, 1966 – October 21st, 2025
(Wife of Scott Nicewarner, City of Hagerstown)



Please Welcome New GHC Members
GHC Monthly Meeting October 2025

Sarah Hall
Washington County Museum of Fine Arts 
Executive Director
401 Museum Drive, City Park
Hagerstown, MD 21740

Kellie Mele
(Hall’s delegate)
Washington County Museum of Fine Arts 
Director of Education
401 Museum Drive, City Park
Hagerstown, MD 21740

Michele Fleming
Western Maryland Hospital Center

CEO
1500 Pennsylvania Ave

Hagerstown, MD 21742

Emily Sim, DO
(Fleming’s Delegate)

Western Maryland Hospital Center
Chief Medical Officer

1500 Pennsylvania Ave
Hagerstown, MD 21742

Dan Rinehart
Waynesboro Construction Co., Inc.
Vice President
PO Box 229
Waynesboro, PA 17268

Bryan Barnes
Myers Building Systems, Inc. 

President
14627 National Pike

Clear Spring, MD 21722 



Please Welcome Prospective Members

Tim Palkovitz
Hagerstown Paint & Glass Company

President
18136 Oak Ridge Drive

Hagerstown, MD 21740

Andre Elliott
YMCA
CEO
1100 Eastern Blvd N
Hagerstown, MD 21742

Dixit Kanani
Twilight Hospitality

Founder and CEO
Martinsburg, WV 

Ali Stevenson
Hagerstown Paint & Glass Company

Vice President
18136 Oak Ridge Drive

Hagerstown, MD 21740

Jeff McCall
Volvo Trucks
Vice President of Operations
13403 Volvo Way
Hagerstown, MD 21742
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HAGERSTOWN CHOICE 
Source - The Herald Mail



» Public Housing

»  Housing Choice Voucher

VASH

FYI

» Project Based Vouchers / RAD

» Tax Credit

» Market Rate

Current Housing 
Programs



Current 
Housing Stock

Community
No. Of Subsidized 

Units
No. of Non 

Subsidized Units

Parkside Homes 39

Frederick Manor 125

Douglas Court 30

Walnut Towers 150

Noland Village 116

Potomac Towers 326

Scattered Sites 50

C.W. Brooks 60

Gateway Crossing 150 140

McCleary Hill (RAD/PBV) 131 16

HRC 4

HCV 884

VASH 59

MOD Rehab 16

FYI 5

Total: 2141 160 2301



Gateway Crossing
|Hagerstown, MD

What is Choice
Neighborhood



What is Choice Neighborhoods?

The Choice Neighborhoods Initiative is a competitive grant program sponsored by HUD:

• It provides flexible resources for local leaders to help transform high-poverty, 

distressed neighborhoods into mixed-income neighborhoods with affordable housing, 

safe streets, and good schools.

• The program leverages significant public and private dollars to support locally driven 

strategies that address struggling neighborhoods with distressed public or HUD-

assisted housing through a comprehensive approach to neighborhood transformation.

• The initiative was introduced in 2009 as a successor to the HOPE VI program.



HOP E VI , 19 9 3

» Focus on Housing renovating or replacing dilapidated 
public housing units.

» Created less dense housing on the same site.

» Less units > not all tenants were able to return.

» 1999 program updates to improve environment:

» Added revitalization efforts beyond housing to
build sustainable communities and decrease
concentration of poverty.

» 2003 protections added for tenants.

» Involve residents throughout the process.

» Efforts to minimize permanent displacement of current 
residents.

C H O I C E NE I G H B O R H O O D S , 2 0 11

» Focus on transforming entire neighborhoods with three 
goals/plans: Housing, People, and Neighborhood.

» Activities include efforts to stitch neighborhood/ 
community together:

» Transforming housing PLUS efforts to improve 
surrounding community - including access to
employment, health services, quality education, etc.

» One-for-one replacement: units may be on-site
or in target neighborhood and every tenant, every
dwelling unit standing at time of application must
be replaced with same number of units.

» Right to Return for Tenants: each tenant who wishes to 
return may do so if they were lease-compliant.

Hope VI vs. Choice Neighborhoods



Planning Grant

Types of Choice Neighborhood 
Grants

Implementation Grant

Choice Neighborhoods Implementation Grants support those 

communities that have undergone a comprehensive local 

planning process and are ready to implement their 

“Transformation Plan” to redevelop the neighborhood.

Maximum Award - $50 Million

Choice Neighborhoods Planning Grants: 

- Support the development of comprehensive neighborhood 

revitalization plans that focus on: Housing, People and 

Neighborhoods. 

- Communities must develop and implement a comprehensive 

neighborhood revitalization strategy or Transformation 

Plan.

- The Plan will detail revitalization of the public and/or 

assisted housing units while simultaneously directing the 

transformation of the surrounding neighborhood and 

positive outcomes for families.

Maximum Award - $500,000

Grant Period – 2 Years

Housing Implementation = 65% of funds

Neighborhood Implementation = 15% of funds

People Implementation = 20% of funds



Three Core Goals

Housing
Replace severely distressed 

public and HUD-assisted housing 

with high-quality mixed-

income housing that is well-

managed and responsive to the 

needs of the surrounding

neighborhood.

People
Improve the lives of residents 

related to their income and 

employment, health, 

and education outcomes

Neighborhood
Create strong, safe, sustainable 

and inclusive neighborhoods by 

investing 

in physical improvements which 

attract private investment, spur 

economic development 

and improve amenities 

and services for residents.

r



Grant Application
Grant 

Applicat ion

June 2023
Plann ing Grant  

App l ica t ion  Submi t ted to  
HUD

May 2023
Data  Co l lec t ion  fo r  Gran t  
App l i ca t ion  /  De te rmine 

Cho ice  Boundar ies

Request for 
Proposal (RFP)

M a y 2 0 2 3
C o n t r a c t  a wa r d e d  t o

W a l l a ce  R o b e r t s  &  
To d d  L L C  ( W R T)

October  2022
HHA and  the  C i t y 

d i scussed  pa r tner ing  
on  the  g ran t  i n  a  wo rk  

sess ion

March 2023
RFP Issued for Grant wri t ing 

assistance and Planning 
Coordinator

September  2023
Not i f ied  o f  Fund ing  

Award

Choice
Neighborhoods
Boundary Map

s



HUD SITE VISIT NEEDS ASSESSMENT OUTLINE
WITH CONTENT

DRAFT 
PLAN

FINAL 
PLAN

M I L E S T O N E S A N D T H E B I G P I C T U R E

MAJOR DELIVERABLES



H O U S I N G P L A N N I N G P R O C E S S  

our partners
Meets the 2nd Wednesday of  Every Month

Frederick Manor
Source: City of Hagerstown

Grantee
Housing Authority of Hagerstown

Co-grantee
City of Hagerstown

Consultant team
WRT

Housing task force:
Co-Chair: HHA
Co-Chair: City of Hagerstown
Co-Chair: Community Action Council
• CASA
• Chamber of Commerce of Washington County
• Greater Hagerstown Committee
• Habitat for Humanity
• Hagerstown Home Store
• Reach of Washington County
• The Hope Center Rescue Mission



P E O P L E + N E I G H B O R H O O D P L A N N I N G P R O C E S S  

our partners
Meet the 3rd Wednesday of  Every Month

• Bester Community of Hope
• Big Brother's Big Sister's Mentoring
• Board of Education of Washington

County
• Brooks House
• Brothers United Who Dare to Care
• Calvalry Temple Apostolic Church
• Cameo House
• CASA
• Chamber of Commerce of Washington 

County Greater Hagerstown
• Spanish 4 All
• Chamber of Commerce - Tele Plus
• Children In Need
• Christ's Reformed Church
• Crystal's Closet Outreach Ministries
• Dad's Connection
• Division of Rehabilitation Services

(DORS)
• Easterseals
• Ebenezer AME Church Greater

Hagerstown
• Hagerstown Community College
• Horizon Goodwill
• Innovative Therapeutic Services
• John Wesley Preschool
• Judy Center

• Kings Apostle Holy Church
• Lifehouse Church
• Meditation First
• Meritus Health
• Office of Consumer Advocacy - Soul

Haven
• Potomac Case Management
• Robert W Johnson Community Center
• Second Christian Church
• South Hagerstown High School
• The HUB at USMH
• Tribe Cold Press
• United Way of Washington County 

University of Maryland Extension Valor
Excel

• Washington County Library
• Washington County One Stop Job Center
• Washington County DSS
• Washington County Department of

Business and Economic Development
• Washington County Department of

Commerce
• Washington County Public Schools
• Zion Baptist Church

Grantee
Housing Authority of Hagerstown

Co-grantee
City of Hagerstown

Consultant team
WRT

People and Neighborhood task forces:
Co-Chair: HHA
Co-Chair: City of Hagerstown

Subcommittee Chair, Transportation: Community 
Action Council

Subcommittee Chair, Employment: Western
Maryland Consortium

Subcommittee Chair, Public Safety: Hagerstown
Police Department, Hagerstown Housing Authority

Subcommittee Chair, Health: Washington County
Health Department, Community Free Clinic

Subcommittee Chair, Youth Services: Boys and
Girls Club of Washington County

Subcommittee Chair, Early Education/K- 12:
Washington County Head Start, Washington
County Board of Education

Subcommittee Chair, Downtown and Economic

Development: City of Hagerstown



Hagerstown Choice Neighborhoods | WRT 
Hagerstown, MD

Engagment



Monthly Taskforce 
Meetings

Nov 2023 - 
Dec 2024

Needs Assessment 
Interviews

Spring 2024Community 
Meetings 

Spring/Summer 
2024

Community Fair Fall 2024

Outline with 
Content Draft Fall/Winter 2024



Monthly Taskforce 
Meetings

Sep 2024 – 
Sep 2025

Focus Groups to 
Develop Strategies & 
Recommendations 
for Draft Plan

Winter 2024

Community 
Meeting to 
Review Draft 
Plan

March 2025

Early Action 
Implementation Spring 

2025

Plan Release and 
Community 
Celebration

September 2025



Assessment / Survey Types

Target Housing Survey Business Neighborhood

r

For residents of the three 
HHA sites:
• Comprehensive
• Assesses residents 

needs and wants within 
existing sites

• Administered by 
community partners

For downtown business 
owners:
• Quick
• Assesses business owner 

experiences, needs and 
wants

• Available online – 
advertised at Main Street 
Business meeting, 
Facebook, email, and flyers

For residents in and 
around the Hagerstown 
Choice Boundary:
• Quick
• Assesses community 

experiences, needs, 
and wants

• Available online – 
advertised through 
social media and flyers





































Market Study







FINAL PLAN 
OVERVIEW

Hagerstown Choice Neighborhoods | WRT 
Hagerstown, MD



W H AT I S I T ?

» The Final Plan builds and refines the Draft Plan, 
including;

» Income mix, phasing program, and breakdown by
phase.

» Relocation plan and policies to offer first preference
to current residents to replacement housing.

» Goals and strategies for implementation with
metrics on how to track and measure:

- Progress,

- Timeframes,

- Lead agencies and partners,

- Resources to leverage.

M I L E S T O N E S A N D T H E B I G P I C T U R E

FINAL PL AN









Choice Neighborhoods: Definitions
Area Median Income (AMI): The midpoint of a region’s income distribution. 
(Hagerstown; Family of four = $93,500 per HUD FY 2025)

Affordable Housing: the occupant pays no more than 30% of their gross income for 
housing costs, including utilities. This definition is intended to ensure that households 
have enough money to pay for other costs.

Workforce Housing: housing that's affordable for households earning between 60 and 
120 percent of the area median income (AMI). The AMI is the median income for a 
family of four in a particular region.

Market-rate Housing: housing that is not subsidized by the government and is based 
on the market value and demand of the area. It is different from affordable housing, 
which offers special benefits to borrowers.

Mixed-Income Housing:  includes diverse types of housing units, such as apartments, 
townhomes, and/or single-family homes for a people with a range of income levels.





Parkside, Douglass 
Court, and Moller



Frederick Manor



Frederick Manor







04
Questions?

Hagerstown Choice Neighborhoods | WRT 
Hagerstown, MD



Adjourned
GHC Monthly Meeting October 2025


	Slide Number 1
	Slide Number 2
	In Loving Memory
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Current Housing Programs
	Current Housing Stock
	Slide Number 10
	What is Choice Neighborhoods?
	Hope VI vs. Choice Neighborhoods
	Types of Choice Neighborhood Grants
	Slide Number 14
	Slide Number 15
	M I L E ST ON E S	AN D	TH E	B IG	P IC T U R E
	Slide Number 17
	Slide Number 18
	
Engagment
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	
FINAL PLAN OVERVIEW
	FINAL	PL AN
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Choice Neighborhoods: Definitions
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	04
Questions?
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66



