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Ross Rhoads Tressa Nicewarner

September 21, 1939 — October 22", 2025 July 215t, 1966 — October 21%t, 2025
Founding GHC Member as Gen Mgr. Mack Truck (Wife of Scott Nicewarner, City of Hagerstown)




GHC Monthly Meeting October 2025

Please Welcome New GHC Members

Sarah Hall

Washington County Museum of Fine Arts

Executive Director
401 Museum Drive, City Park
Hagerstown, MD 21740

Kellie Mele

(Hall’s delegate)

Washington County Museum of Fine Arts

Director of Education
401 Museum Drive, City Park
Hagerstown, MD 21740

Dan Rinehart
Waynesboro Construction Co., Inc.

Vice President

PO Box 229
Waynesboro, PA 17268

WAYNESBORO
CONSTRUCTION

Michele Fleming |

Western Maryland Hospital Center
CEO
1500 Pennsylvania Ave

Hagerstown, MD 21742

Emily Sim, DO
(Fleming’s Delegate)

Western Maryland Hospital Center

Chief Medical Officer
1500 Pennsylvania Ave

Hagerstown, MID 21742

Bryan Barnes
Myers Building Systems, Inc.

President
=E MYERS

14627 National Pike
EEIm Clear Spring, MD 21722
- Building Systems Pring



GHC Monthly Meeting October 2025

Please Welcome Prospective Members

Dixit Kanani
Twilight Hospitality
. F d d CEO
And re E"lOtt ' Ollilﬂnarggi)zrg, WV
YMCA
) TWILIGHT
1100 Eastern Blvd N N REATT M AHADEN Y
Hagerstown, MD 21742

Tim Palkovitz

Hagerstown Paint & Glass Company

President

Jeff McCall mG 18136 Oak Ridge Drive
Volvo Trucks 'R Hagerstown, MD 21740

Serving Our Community - 100 Years
Vice President of Operations
13403 Volvo Way

Hagerstown, MD 21742 Ali Stevenson

Hagerstown Paint & Glass Company

Vice President
18136 Oak Ridge Drive
Hagerstown, MD 21740
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Source - The Herald Mail

HAGERSTOWN CHOICE



Current Housing
Programs

» Public Housing

» Housing Choice Voucher
VASH
FYI

» Project Based Vouchers / RAD

» Tax Credit

» Market Rate

113 NEW PARKING
" JSPACES




Current
Housing Stock

No. Of Subsidized

No. of Non

Community Units Subsidized Units
Parkside Homes 39
Frederick Manor 125
Douglas Court 30
Walnut Towers 150
Noland Village 116
Potomac Towers 326
Scattered Sites 50
C.W. Brooks 60
Gateway Crossing 150 140
McCleary Hill (RAD/PBV) 131 16
HRC 4
HCV 884
VASH 59
MOD Rehab 16
FYI 5
Total: 2141 160

2301
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What is Choice Neighborhoods?

The Choice Neighborhoods Initiative is a competitive grant program sponsored by HUD:

|t provides flexible resources for local leaders to help transform high-poverty,

distressed neighborhoods into mixed-income neighborhoods with affordable housing,

safe streets, and good schools.

 The program leverages significant public and private dollars to support locally driven

strategies that address struggling neighborhoods with distressed public or HUD-

assisted housing through a comprehensive approach to neighborhood transformation.

* The initiative was introduced in 2009 as a successor to the HOPE VI program.



Hope VI vs. Choice Neighborhoods

HOPE VI, 1993 CHOICE NEIGHBORHOODS, 2011

» Focus on Housing renovating or replacing dilapidated » Focus on transforming entire neighborhoods with three
public housing units. goals/plans: Housing, People, and Neighborhood.
» Created less dense housing on the same site. » Activities include efforts to stitch neighborhOOd/

community together:
Less units > not all tenants were able to return.

2

» Transforming housing PLUS efforts to improve

7

1999 program updates to improve environment: surrounding community - including access to

» Added revitalization efforts beyond housing to employment, health services, quality education, etc.

build sustainable communities and decrease : :
» One-for-one replacement: units may be on-site

concentration of poverty.
> . or in target neighborhood and every tenant, every

2003 protections added for tenants. dwelling unit standing at time of application must
be replaced with same number of units.

¥

¥

Involve residents throughout the process.
» Right to Return for Tenants: each tenant who wishes to

T

Efforts to minimize permanent displacement of current , ,
dent return may do so if they were lease-compliant.
residents.



Types of Choice Neighborhood
Grants

Planning Grant Implementation Grant

Choice Neighborhoods Planning Grants:

_ _ Choice Neighborhoods Implementation Grants support those
- Support the development of comprehensive neighborhood

e . communities that have undergone a comprehensive local
revitalization plans that focus on: Housing, People and

. planning process and are ready to implement their
Neighborhoods.

" . ] “Transformation Plan” to redevelop the neighborhood.
- Communities must develop and implement a comprehensive

neighborhood revitalization strategy or Transformation

Plan. Maximum Award - $50 Million
- The Plan will detail revitalization of the public and/or
assisted housing units while simultaneously directing the Housing Implementation = 65% of funds

transformation of the surrounding neighborhood and Neighborhood Implementation = 15% of funds

positive outcomes for families.

Maximum Award - $500,000 People Implementation = 20% of funds

Grant Period — 2 Years
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CHOICE / Three Core Goals

Housing

Replace severely distressed
public and HUD-assisted housing

with high-quality mixed-

income housing that is well-

managed and responsive to the
needs of the surrounding

neighborhood.

People

Improve the lives of residents
related to their income and
employment, health,

and education outcomes

Neighborhood

Create strong, safe, sustainable
and inclusive neighborhoods by
investing
in physical improvements which
attract private investment, spur
economic development
and improve amenities

and services for residents.




Choice
Neighborhoods

Grant Application
Boundary Map

Request for Grant
m u 'r-"\\
Proposal (RFP) Application P~
DAl ASE Dl f" 'ﬂ :
October 2022 May 2023 ' ©
HHA and the City /;> Data Collection for Grant A g
discussed partnering Application / Determine ;s° 3 0
on the grant in a work Choice Boundaries !r'_'g-..h.f:.‘.."\ ::
sess@ @ SOk 0o ﬂ;,;
P L s
SO Pe¥0 N,
el 22 June 2023 $ o %% N8
RFP Issued for Grant writing Planning Grant ; ’
assistance and Planning Application Submitted to "-.‘ ; "\
Coorjinator H:j " : _._ &
- ‘..‘H..._ --------- -11 =
o Maty 2022 . [ September 2023
oniact awarfed 1o Notified of Funding (P
Award o

Wallace Roberts &
Todd LLC (WRT)



MILESTONES AND THE BIG PICTURE

MAJOR DELIVERABLES

o ¥ &£ H

HUD SITE VISIT NEEDS ASSESSMENT OUTLINE DRAFT FINAL
WITH CONTENT PLAN PLAN



HOUSING PLANNING PROCESS

our partners

Meets the 2nd Wednesday of Every Month

Grantee
Housing Authority of Hagerstown

Co-grantee
City of Hagerstown

Consultant team
WRT

Housing task force:
Co-Chair: HHA

Co-Chair: City of Hagerstown
Co-Chair: Community Action Council

- CASA

« Chamber of Commerce of Washington County
* Greater Hagerstown Committee

 Habitat for Humanity

- Hagerstown Home Store

 Reach of Washington County

* The Hope Center Rescue Mission




PEOPLE + NEIGHBORHOODPLANNING PROCESS

Grantee
Housing Authority of Hagerstown

Co-grantee
City of Hagerstown

Consultant team
WRT

People and Neighborhood task forces:
Co-Chair: HHA
Co-Chair: City of Hagerstown

Subcommittee Chair, Transportation: Community
Action Council

Subcommittee Chair, Employment: Western
Maryland Consortium

Subcommittee Chair, Public Safety: Hagerstown
Police Department, Hagerstown Housing Authority

Subcommittee Chair, Health: Washington County
Health Department, Community Free Clinic

Subcommittee Chair, Youth Services: Boys and
Girls Club of Washington County

Subcommittee Chair, Early Education/K- 12:
Washington County Head Start, Washington
County Board of Education

Subcommittee Chair, Downtown and Economic

Development: City of Hagerstown

our partners

Meet the 3rd Wednesday of Every Month

+ Bester Community of Hope

 Big Brother's Big Sister's Mentoring

+ Board of Education of Washington
County

* Brooks House

« Brothers United Who Dare to Care

« Calvalry Temple Apostolic Church

+ Cameo House

« CASA

« Chamber of Commerce of Washington
County Greater Hagerstown

« Spanish 4 All

« Chamber of Commerce - Tele Plus

* Children In Need

« Christ's Reformed Church

+ Crystal's Closet Outreach Ministries

+ Dad's Connection

+ Division of Rehabilitation Services
(DORS)

- Easterseals

« Ebenezer AME Church Greater
Hagerstown

+ Hagerstown Community College

* Horizon Goodwiill

 Innovative Therapeutic Services

* John Wesley Preschool

* Judy Center

Kings Apostie Holy Church

Lifehouse Church

Meditation First

Meritus Health

Office of Consumer Advocacy - Soul
Haven

Potomac Case Management

Robert W Johnson Community Center
Second Christian Church

South Hagerstown High School

The HUB at USMH

Tribe Cold Press

United Way of Washington County
University of Maryland Extension Valor
Excel

Washington County Library
Washington County One Stop Job Center
Washington County DSS

Washington County Department of
Business and Economic Development
Washington County Department of
Commerce

Washington County Public Schools
Zion Baptist Church
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ENGAGEMENT

Monthly Taskforce Nov 2023 -
Meetings Dec 2024
Community .
Meetings Spring 2024
Needs Assessment Spring/Summer
Interviews 2024
Community Fair Fall 2024

Outline with
Content Draft

Fall/Winter 2024




ENGAGEMENT

Monthly Taskforce Sep 2024 -
Meetings Sep 2025

Focus Groups to
Develop Strategies &

: Winter 2024
Recommendations
for Draft Plan
Community
Meeting to March 2025
Review Draft
Plan
Early Action Spring
Implementation
p 2025

Plan Release and
Community September 2025
Celebration




Target Housing Survey

For residents of the three

HHA sites:

« Comprehensive

« Assesses residents
needs and wants within
existing sites

* Administered by
community partners

Assessment / Survey Types

Business

For downtown business

owners:

* Quick

» Assesses business owner
experiences, needs and
wants

« Available online —
advertised at Main Street
Business meeting,
Facebook, email, and flyers

Neighborhood

For residents in and

around the Hagerstown

Choice Boundary:

* Quick

* Assesses community
experiences, needs,
and wants

« Available online —
advertised through
social media and flyers




N MILESTONE: UNDERSTANDING COMMUNITY NEEDS

WHO TOOK THE SURVEYS

IN SPRING 2024, THE CHOICE NEIGHBORHOODS
TEAM SURVEYED THREE STAKEHOLDER GROUPS!

The “Resident Survey” refers to residents from the Hagerstown Housing
Authority’s properties - Parkside Homes, Douglass Court, and Frederick
Manor - as they are part of the Choice Neighborhoods Initiative.

The “Neighborhood Survey” reflect the responses of the residents of
the larger neighborhood who took the survey.

The “Business Owner Survey” refers to those businesses within the
Choice Neighborhoods who participated.

68% 285 45

HHA cHoice siTE MEIGHBORHOOD  BU SIness
ResiDentTs RESIDENTS OWNERS




ReSIDENT neeps assesSmenTt



HOUSING IN THE CHOICE NEIGHBORHOODS

HOW LONG Have You LIVED are HOW DO You FeeL aBouT RETURNING TO YOUR
YOUR CURRENT ResiDence? ResiDence PosT-REDEVELOPMENT?

Parkside Homes Eﬂu Most residents would like to return to their
current housing site post redevelopment
30+ years 50+ years 30+ years

_ B of those who would prefer parmanent
20-29 years 20-29 yaars 11

ralocation, want to stay in Hagerstawn

Of those who prefer permanent relocation:

Somewhere else In the Anaother part
Cholce Helghborhoods of Hagerstowm

o am o SR

Another HHA Site Move out of
Hageratown

>4 '.n r|-_"_-»pr_1| ferts

support creating a mix of housing on-site to attract residents of varied incomes

Parkside Homes

Home renovation/ s zn - New affordable
modification program rental housing

Mew homes for

Mew affordable tlio
o ownership

rental housing

New homes o
for owrnership f|1 g Mew senior housing

MNew moderataly 3?“

=5 ortiva
price rental housing upportive/

transitional housing

Daouglass Couwrt
B Parkside Homes
Frederick Manor

of respondents would like to
work towards buying a new
home in the next 5 years

WHAT PROGRAMS COULD HELP You?

4:1 Downpayment :3 Budgeating
assistance support

#z Homeabuyear Support
aducation Tl improving
cradit

WHAT TYPES OF HOUSING WOULD You LIKE To See In YOUR NelGHEORHOOD?

Mew affordable
rerntal housing

Home renovation/
maodification program

Supportive/
transitonal housing

Meaw homes for
awnership




Douglass Couwrt

Bl Farkside Homes
Frederick Manor

WHaT IS YOUR CURRENT EmMPLOYMENT STATUS? WHAT Was YOUR HoUSEHoLD Income LasT Year?

Parkside Homes
drESigs Romeas 298

22%
: 17% 16% 17%
L
N
a Lass than S5K
SEE-S10K S20K-530K Ml G40E-550K

Bl 510E-S20K Bl 530K-340Kk M More than S50K
26%

WHaT aRre EARRIERS TO EMPLOYMENT

Unemployed

Employed full-time Retired [ i
mployed full-tim el 359, FOR YOU aND/OR VOUR FamILY?

Employed part-tima Il Unabie to work

. Unemployed not
Self-employed || Il Cther
PioY looking for a job

- ,-'II respondents X : )
o It is difficult to find avallable jobs locally
43%

- Tha avallable jobs do not
OF THOSE emPLOYED, THESE dRE OF THOSE NOT emPLOYED, THIS IS HOW J

make economic sense
THE INDUSTRIES THEY WORK IN... LONG THeY've unempLoyen... Frra

work outside Hagerstown

2% 21% Mat enough / convenient

transportation options

0% S

e e Less than & months.
. B | It is difficult to find quality,

B &-12 months affordable childeare
Bl Over 12 months
Food service [ Retall, Services = 323%
Healthcars Warehousing, Logistics

Ifwe have a disabilit
I Childcare Il Hospltality : ¥




HEALTH, WeLLness, anb FooD access

DO YOU Have DO THE CHILDREN In YOUR
HEaLTH INSURance? HOUSEHOLD Have HeaLTH
Insurance?

89% Homes 100% romes

ARE THERE ADEQUATE AFFORDABLE HEALTHCARE
FaciLITIes nearsyY?

16% disagree
Parkside Homes

Gl agrea 28% disagree

25% disagree

WHAT are some Ways oF IMPROVING You access To HeaLTHCaRe?

Parkside Homes

Locating more
healthcara facilities in
the neighborhood

Funding for
prescriptions

Extending the hours Improving
of haealth facilities in transportation to major
the neighborhood healthcara facilities

Providing more services Extending the hours of
that | actually nead health facilities in the
neighborhood

In @ TYPICAL Year, RESIDENTS TaKe ParT In THe FOLLOWING:

i o/ TN ol
f E:F -_: gs I-n :. 1 sz ]
=] / Have an annual /  Have at least one

e medical check-up “_ - dental cleaning

R o/ P .
:' =¥ | 83% a' (.aj' ': 57%
E f Get /  Take partin a free

. N
vaccinations health screening

Douglass Couwrt
Bl Farkside Homes
Frederick Manor

Extanding the hours
of health facilities in
tha neighborhood

Locating more
healthcare facilities in
tha neighborhood

Improving transpartation
to major healthcare
facilities

Have You OR anvone in YoUR HouseHoLD Been DIAGNOSED WITH anY HeaLTH conpiTions?

Illu'; Depression/anxiety) 3 o/ Asthma/ 2 o/ Mantal/

0 post-traumatic strass 0 preaathing issues

10 pahavioral health




NEIGHBORHOOD SURVEY



aBOUT THEe NEIGHBORHOOD

DO YU LIV In THe HaGeRsTOWN

CHOICE NEIGHBORROODS?
YES 57%
NO 43°%

Greater public
safety presence

Storefront
improvements

Brighter
lighting

More street trees
and flowers

WHAT aRE THE STRENGTHS & OF
THe HAGERSTOWN CHOICE NEIGHBORHOODS?
STRENGTHS

Access to Condition of
Downtown buildings

Parks & open People /
. spaces neighbors

. History & Housing

culture affordablity

IN THe COmmeRCIaL & ResiDeNTiaL areas In and arounD
THE HAGERSTOWN CHOICE NEIGHBORHOODS?

61°%
90%
40%
40%

Ilﬁnn Respondents would like
to see the same things
33% in the commercial and

' residential areas in and

37 o around the Hagerstown
0 choice neighborhoods.

WHaT soclaL ACTIVITIES WouLD You
LIKE T0 $ee In THe nelGHBORHOODS?

66°%
53°%

44°%

Safe youth-based place
for teens and school-

aged chidren

Community garden
or area for individual
garden plots

Central gathering place
for the community

DO YOU USe any OF THE FOLLOWING

Hagerstown City
Park

Fairgrounds
Park

Pangborn
Park

University
Plaza




HOUSING IN THE CHOICE NEIGHBORHOODS

DO YOU ReNT OR OWA YOUR HOme? WHAT IS THE BeST HOUSING TYPE FOR THE
, _ NeIGHBORHOOD?
| ive outside the

choice neighborhoods Mixed-use buildings (multiple
apartments with stores and

nE"T 38":',"“ nE"T 51.“.”# services on the ground floor)

Single family homes

umn BZ% Ilaﬂf 0 Mid-rise apartment with

elevators and amenity spaces
for residents (20 or more units)

5917 A WHAT TYPES OF HOUSIAG WOULD YOU LIKE T0
OVER 0 see IN YOUR NeGHBORHOO0D?

of current renters

want to be working l . 83 0/ Home renovation /
iN OVER /0

towards buying a modification program

home in the next Of renters identified affordability o, New affordable rental
5 years. What will of downpayments and homes as 53 o housing

they need? barriers to homeownership.
II 60: New homes for
o

Downpayment Housing Homes in safe ownership

11 assistance 4 Affordability +3 areas
385, New moderately price
.'-ﬂ

rental housing

o Haperstown Choice Neighborboods




empLOYmenT

WHAT IS YOUR CURRENT EMPLOYMENT STATUS?

. 11°.
W Self-employed
6
- Unemployed
B Unable to work
6%

Retired

63" Employed full-time

IF NOT EMPLOYED, HOW LONG Has IT Been?

< & months
m 2-12 months

W > 12 months

B Employed part-time

HOUSEHOLD Income
$25,900-851,780

| (30-60% AMI) is considerad |
“a low income housahold”
in Hagerstown.

»5100,000 W 535000 - 54%95% W 510,000-51499%
W 575000~ 59999 525,000 - 524500 Wl 55000-53599

520,000 - 57499 W 512000 - 524999 W <55.000

OF THOSE EMPLOYED, THESE aRE THE
INDUSTRIES THEY WORK IN...

13°. 13%

: !..i ! o
T TE
n.‘
31 ,fﬂ

of respondents
work outside
Hagerstown.

FOLICaTeonN

Finance and

Heaalthzara, Social [}
Insurance

assistance
Bl sdmenistration, Clerazal f Office
._-.'.--.-EI'I' manit Support
grts, Entertainment,
Recreation

Mon-profit

BaRRIERS TO EMPLOYmMENT

Agres . Mot sure . Disagree Hfa

“The available low-wage jobs do not make

gconomic sensa”
"It is difficult to find available jobs locally”

"It is difficult to find quality and/or
affordable childcara”™

“I/we have physical or mental health
challenges”

"There are not enough / convenient
transportation options™

s |

“I/we have chronic health issues like
obesity diabetes, etc”

socnee O

“I/we have a handicap or disability"™

s e )

BB Agres

4% Agroe

I1% Agree




CHILDREN anb epucarion

DO YOU Have CHILDREN In YOUR HoUsEHOLD? "MY CHILD DOESN'T ATTEND an €aRLY CHILDHOOD OR
PRE-X PROGRAM Because'...

mn'l 3?. Don't need it: We use a stay-at-
" wlfl " home parent / quardian
L]

f Cast - | cannot find an atfordable
]
32 L program that fits my needs
Children between 5 and 1%

32.; Openings: none of the programs |
/@ tried had speces availabie

ﬂ. Location: programs are too far or too hard to
. get to or | am not sware of amything closs by

15. Quality: | cannot find a safe, guality pra
fL

sChod| program

11. Scheduling conflicts: the drop-off / pick-up
o times do not work with my schedula

WHAT aRE THEe PRESSING ISSUES FACcinG YOUTH
In THE NEIGHBORKOOD TODAY?

SaFeTY & vioLence
MentaL HeaLTH
poverty DRUGS

ACCESS TO HIGH QUALITY epucarion




BUSINESS oWNER SURVEY



THE COST OF DOING BUSINESS ~ ImPROVEMENTS

DOES YOUR BUSINESS ouwn OR ReNT THe space? IF YOU aRe INTeResTeD In BecomInG an oWNeR BUT Kave NOT Yer, WHAT, IF any, PRYS|CAL IMPROVEMENTS Does
WHAT IS PREVENTING YOU? YOUR BUSINESS BUILDING CURRENTLY Neen?

Securing financing 0 Storefront
23 0 rehab
The spaces avallable do _
. not match my needs 1]
35% own 267  sionoe
/o Property management — "

and malntenance ! ZEDU Water leaks,
] damage
Avallabliity of spaces - o
{ storefronts ] zun
Unfamillarity with i o Floaoring
commercial properties ]

IF YOU CURRENTLY RENT YOUR SPace BUILDING, HOW easy IS IT FOR YOU TO MeeT YOUR CURRENT Business cosT anp IF PHYSICAL IMPROVEMENTS ake neeDeo,
ake You InTeresTen In GecominG an owneR? eXPenses ReNT OR MORTGAGES TaXes and UTILITIes? WHAT MaY 6 PREVERTING YOU FROM
] ImPROVING THE PHYSICAL ConpiTions oF

40°% SOmMeWwHat DIFFICULT 5 YOUR BUSIness?

45% No 40° SOMEWHaT Easy Access to cash

0/ 13“.: uemr Eﬂsv Access to repalr loans
_-'In H“T sune 77 VeRY DIFFICULT My business does not

need iImprovements

The cost of
improvements exceads
the value of my

u | of respodents are looking to o / of respodents are going to i busziness/bullding
| g investin their business in to / be maintaining operations !
f 0 attract additional customers f 0 primarily the same as last year




ABOUT THe NEIGHBORHOOD anb Location OF Businesses in HCN

IN WHAT TYPE OF BUILDING IS YOUR BUSIness
LocaTen?

Ground floor below

apartments andfor
office space

Two-story
3 1“‘-’ cammercial
D bullding

One-story
commercial
bullding

Industrial
buliding

56% of respondents
are very satisfied with
the physical location of
their business.

o Hagershawn Chace Meghborboaos

HOW WOULD YOU RaTe eacH OF THe FOLLOWING asPECTS
OF THE akea WHEeRe YOUR BusIness s LocaTep?

. oo . Eair . Poair

Friendliness of customers

Overall character and Image

Parking for customers

Cleanliness

Physical conditions of bulldings and storefronts

B4% S&%

Physical conditions of streetscapes

% 28%

82% of respondents agree that
their business is located in an area
with friendly customers

but only 31% agree that their
business is located in a Safe area.

How 3aTISFIe are You WITH THE OPPORTUNITIES THAT
DOWNTOWN HAGERSTOWN OFFERS TO YOUR BUSINess?

40°, somewHar satisried

29°%, Not saTisFien

WHAT ImPROVEMENTS DO YOU THINK SHOULD Be mabe To THe

DOWNTOWN COMMERCIaL CORRIDORS TO MAKE THEM MORe
InviTing?

Storefront Improvements’
beautification

Brighter lighting

More streat trees
and flowers

Street art

Banners and signage to create
a conslstent ldentity

More trash and
recycling receptacles




ReSIDENT neeps assessment,
NEIGHBORHOOD SURVEY, anb
BUSINESS OWNER SURVEY COMPARISON



HOUSING anb access 10 SeRvices

DO YOU RENT OR OWN YOUR HOme?

Heighborhood Survey

| live INSIDE
the Cholca Neighborhoods

RENT 51°%
own 49°%

I live OUTSIDE
the Choice Neighborhoods

RENT 38°%
own 62°%

710%

& 59°%

of housing site of neighbortood
rasidants residents who are ranters
would like to work towards
homeownership in the next five years

WHaT COULD HELP YoU WORK TOWARDS HOmeOoWNERSHIP?

Resident Neads Meighborhood

Assessment Survey

-4 Downpayment #1 Dawnpayrmernt
assistance assistance

H B Homebuyer #z Housing
education affordability

Fa Budgeting support :|I|:3 Homes in safe areas

o Hagerstown Choice Neighborhoods

Bl Fesident Needs Assessment
Bl Heighborhood Survey

HOW DO You FeeL aBouT RETURNING TO YOUR
ResiDence PoOST-ReDEVELOPMENT?

3 0 Most residents would like to return to their
current housing site post redevalopmeant

?-Ip of those who would prefer permanent
0 relocation, want to stay in Hagerstown

Of those who prefer permanent relocation:

Somewhere alse in the
Choice Neighieorhoods

amother HHA Site

Another part of
Hagerstowmn

Mowe out of
Hagerstown

WHAT DAILY TRANSPORTATION CHALLENGES DD You eXperience?

Resident Meads Assessment Meighborhood Survey

o ; o/ Road conditions/
35 g Pedestrian safety En 0 maintenance

. . o
35% Awvailability of parking 58 lp Pedestrian safety

5 G o/ Accessibility/condition
]

o
3[| , Foad congestion/traffic of sidawalks

o/ Road conditions/ 0 Road eongestion/traffic
32 0 maintenance 55 o | St

Aesident Noeods Assessment and Sursey Sesults Comparisan



EMPLOYMENT In THe CHoIce NeIGHBORHOODS

WHAT aRe THE BARRIERS TO EMPLOYMENT?

Resident Needs Assessment Neighborhood Survey

Bl Agree B Mot sure [ T

Disagrae

The available jobs do not make economic sense

T e 10
SE 9% s/ 8%

It is difficult to find available jobs locally

S 2% 10%  [NEEE
SERN 25 23w [aew

It is difficult to find quality, affordable childcare

IS 75 1o% [
SN 20% v [ 38%

I/we lack the skills needed for available jobs

W o 28 I aen
o 48% .

I/we do not have the required education for the jobs
2% ex 20 [ amn |
Bfllox a7 o Es%

There are not anough / convenient
transportation to get to jobs

BE o% 15w [z
BEN e zex | 33w

n Hagerstown Choice Neighborhoods

WHAT INDUSTRY DO Yol WORK on?
Resident Needs MNeighborhood
Assessment Survey
:1 Food services :1 Education
:2 Healthcare,social :z Healtheare/social
assistance assistance
1 Warahnulﬁmgf L8 Public administration)
= distribution/ =
governmeant
logistics

TYPES OF BUSINESS THAaT TOOK THE SURVEY:

Business Survey #2 cocial
ooial sarvices

2|I|23 Food ratail

OVER HalF

of businesses in tha
Hagerstown Choice Neighborhoods
employ between 1to 5 employees, with a mix
of part-time and full time employees

# Professional
sarvices

For thosa with over 20 employees,

a higher percentage of
employees are employed
part-time

Bl Recident Meeds Assessment
Bl Heighborhood Survey
Il Business Survey

EMPLOYEES anD HIRING OPPORTUNITIES:
Business Owner Survey
Bl Agree B ot sure Disagres

The majority of my employeas (50%
oF more) are Hagerstown resldents

T0% 25%

por
i

I have difficulty hiring due to a lack of
experiencea/training

39%

It is easy for me to fill open part-time
positions at my business

]
F

It is masy for me to fill open full-time
positions at my business

51%

The majority of my employeas (50% or more)
live in the Hagerstown Cholca Boundary

&%

I have difficulty hiring due to a language barrier
B4a%

Fesidert Neods Assessment and Survey Resulks Comparisan



PUBLIC SaFeTY

PERCEPTION OF SaFETY In THe NeIGHBORHOOD

Resident Meeds Assessment MNeighborhood Survey

Bl Agree [ Mot sure Disagree [ R

| feel safe in naighborhood
e 7

D 25 34%

It is safe to walk in the nelghborhood during the day
EOGHA I B e 2
S 9% 3%

It is safe to walk in the nelghborhood at night

fasE T 23w 34%
WS 27 §5%

It is safe for my childran to walk home from school
BRI 2% 47%
M20RN se% 42%

| want to be invalved in making the nelghborhood safer
ﬁ 16%
B se% 0%

| feel that | know my neighbors and | have

a sanse of belonging to the communit
N x5
0 ET 28%

There is enough polica presancea on foot
or bike in tha neighborhood

1305 e 56%
B 2o 57%

ﬂ Hagersbown Choice Neighborboods

HOW WOULD YOU RaTe eacH OF THE FOLLOWING
dSPECTS OF THE aRea WHERE YOUR BUSINESs
IS Locaren?

Business Owner Survey

Bl Good I Feir Poor

Friendliness of customears

Phyzical conditions of streetscapes
ETH 265 ey

Safety

_ 20%

Owerall character and image

F2&%
Cleanliness

Physical conditions of buildings and storefronts

T =50 o

Bl Resident Needs Assessment
Bl Heighborhood Survey
Bl Business Survey

NeIGHBORHOOD anD BUSINESS
RESPONDENTS aGRee THaT THese
dRe THE TOP SAFETY CONCERNS:

I|I|31 People buying and salling drugs

#2 People using drugs

#3 Gun shots/gun violanca

ONLY 31°%

of business ownears

agree that their business is
located in a safe area

Aesident Noods Assessment and Sorvry Results Comparison
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MARKET STUDY DRAFT

PRELIMINGRY DATA FINDINGS

Strengths:

Strong population, household,
and employment

Recent growth and investment
in theatre, art, entertainment in
downtown Hagerstown

within walking distance of
target properties

Strong st of
long-term residents and
in the neighborhood

Weaknesses:

Frederick Manor

from downtown businesses
and located in predominantly
industrial area

Lack of access

Many

commercial properties; limited
vacancy for new residential
development

Missing critical
Limited availability of
housing units

Limited affordable
options




MARKET STUDY DRAFT

PRELIMINGRY DATaA FINDINGS

Opportunities:

Housing should include options

in warehousing and
logistics

The Jonathan Street corridor has
many long-time residents with
strong desire for

Horizon Goodwill Industries will
open a new full-service grocery
store that will help alleviate
challenges for downtown
residents in obtaining

There is
without unit-
based subsidy

There is for additional

tageted to first-time buyers

There is
et in the Choice
Neighborhood

Threats:

Failure to address the challenges
of

downtown could slow the
absorption of market rate units

Lack of

will slow the labor
force growth in Hagerstown
and impact the community's
successful economic
development efforts

S . ER R |
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MILESTONES AND THE BIG PICTURE

FINAL PLAN

I I ) Understanding access and op|
identify what types of progra

» The Final Plan builds and refines the Draft Plan, W
i n Cl u d i n g ; ‘I\\é‘ \VS YOUR CURRENT RMPLOYMENT STATUS?

esinent
BARRIERS TO EMPLOYMENT FOR R -
AND NE\GHBORKOOD RESPONDENTS

e
Resit

» Income mix, phasing program, and breakdown by
phase.

» Relocation plan and policies to offer first preference
to current residents to replacement housing.

WHAT AREAS OF SKILL BUILDING JTRAINING

WOULD YOU BE INTERESTED IN?
Piace a dof

» Goals and strategies for implementation with T
metrics on how to track and measure:

Progress, T

e information Technology/

Timeframes,

Lead agencies and partners,

- Resources to leverage.



THRIVE - PeOPLE

GUIDING PRINCIPLES

1 Address Food Insecurity by improving access
and availability of fresh and healthy foods.

z Connect residents to workforce training
programs and opportunities while also
providing pathways for continuing education.

3 Support residents and their families in
accessing quality and affordable early
childhood education options.

4

Work with community-serving partners to
ensure a robust environment of programming
especially for school-aged youth.

Foster community wealth building and provide
financial literacy training and resources.




THRIVE - NEIGHBORHOOD

GUIDING PRINCIPLES

1 Leverage new housing development to build 4 Build trust, communication, and community
needed community assets. relationships with public safety officers
and public safety programs that serve the
neighborhood.
2 Improve access to affordable, high-quality 5 Invest in infrastructure improvements that
neighborhood-based services. enhance mobility and safety of pedestrians

while creating connected and accessible
communities.

3 Create inviting and vibrant gathering spaces G Continue to support local businesses along
that honor the identity of the neighborhood key corridors and build capacity of local
and are anchors for community building entrepreneurs.
and development.




THRIVE - HOUSING

GUIDING PRINCIPLES

1 Leverage new housing development to build
needed community assets.

2 Change the narrative on housing within
the Choice Neighborhoods footprint to
acknowledge the importance of providing
quality affordable housing along workforce
and market-rate units to create a vibrant,
thriving, and resilient community.

3 Cultivate and encourage social cohesion,
close-knit connections, and community
culture through design.

L

Create a living environment that encourages
physical and emotional wellness as well as
safety of its residents through environmental
design.

Support and create housing stability as a
foundation for economic mobility.
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Choice Neighborhoods: Definitions

Area Median Income (AMI): The midpoint of a region’s income distribution.
(Hagerstown; Family of four = $93,500 per HUD FY 2025)

Affordable Housing: the occupant pays no more than 30% of their gross income for
housing costs, including utilities. This definition is intended to ensure that households
have enough money to pay for other costs.

Workforce Housing: housing that's affordable for households earning between 60 and
120 percent of the area median income (AMI). The AMI is the median income for a
family of four in a particular region.

Market-rate Housing: housing that is not subsidized by the government and is based
on the market value and demand of the area. It is different from affordable housing,
which offers special benefits to borrowers.

Mixed-Income Housing: includes diverse types of housing units, such as apartments,
townhomes, and/or single-family homes for a people with a range of income levels.
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@ ¥ Douglas Court
% @ 20 - 24 Homeownership Units
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Parkside, Douglass
Court, and Moller

)
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\ﬁ‘%derick Manor

Frederick Manor
OP1: Up to 190 Units




rederick Manor

Frederick Manor
OP2: Up to 250 Units




Phase | -85 Units HISTORIC REHAB

PhaseV - 176 Units  NC

Unit Type RU LIHTC Market Total %
1BR 1] 0%
2BR 17 X 10 53 30%
Frederick Manor 3BR 29 44 18 91 528
4BR g 18 7 az 18%
Total 55 BE a5 176 100%
% 1% 4905 20%
Housing Plan - 454 Units
Unit Type RU LIHTC Market Total %
1BR &7 27 28 113 25%
2BR 65 B4 29 158 35%
Totals 3BR 54 | 24 134 30%
4 BR 23 17 2] 45 11%
Total 204 159 91 454 100%
% 45% 35% 20%

Unit Type RU LIHTC Market Total 0%
1BR 25 10 & 41 63%
Moller Building 2BR 14 & 4 24 37%
Total 39 16 10 65 100%
U G0 25% 15%
Phasell- 82 Units NC
Unit Type RU LIHTC Market Total O
1BR 7 8 b 20 2%
2BR 11 16 F 34 41%
Parkside 3BR 10 & 23 2B %
4 BR 2 2 5 6%
Total 30 32 20 a2 100%
e A7% 35% 24%
Phaselll - 80 Units REHAB
Unit Type RU LIHTC Market Total O
1BR 7 9 16 20%
Z2BR 16 16 32 B63%
Frederick Manor 3BR 20 20 39%
4 BR 12 12 24%
Total 55 25 0 80 145%
U 68 31% 0%
Phase IV - 51 Units NC
Unit Type RU LIHTC Market Total O
1ER 18 18 36 T1%
2BR 7 8 15 29%
Frederick Manor 3BR 0 0%
4 BR 0 i1
Total 25 0 26 51 100%
U 480 0% 51%




Phase | - 65 Units
Moller Building-REHAB

SOUICEs

LIHTC 9% Tax Credits $13.500,000
Historic Tax Credits $7.164 398
First Mortgage $2.919.991
State Soft Funds £2 038 500
Federal Home Loan Bank $1.500,000
Deferred Fee $1.082 476
Transierred Reserves $0
Rebates and Credits $158,750
Chaoice Neighborhoods S0
Total $28. 364,114
Useg

Hard Cost $20.058,500
Soft Cost $1.013.258
Financing Cost and Reserves $7.292 356
Tatal $28,364,114
Phase Il - 82 Units

Parkside--NEW CONSTRUCTION

| Sources

LIHTC 4% Tax Credits $10,159.766
Historic Tax Credits $0
First Mortgage £7.290 630
State Soft Funds $3.557 400
Federal Home Loan Bank $0
Deferred Fee $338.776
Transterred Reserves $478.736
Rebates and Credits £174,500
Cholce Neighborhoods $8.000.000
Tatal $29,999,867
IR

Hard Cost $22 770,835
Soft Cost $1.013.258
Financing Cost and Reserves $6,215.784
Total $29,9949,867

IV - 51 Linits
Manor--MEW CONSTRUCTION

SOLCES
LIHTC 9% Tax Credits 35 BEE, B4S
Historic Tax Credits 30
First Mortgage $2.055.375
[State Soft Funds $2 056,000
Federal Home Loan Bank 50
Deterred Fee $28B 783
Translerred Reserves £542 799
Rebates and Credits $96,250
hoice Neighborhoods $5.000.000
[Tatal $19.504,975
|Hara cost $14.202 038
Soft Cost $1.014,758
|Financing Cost and Reserves $4,688,1E0
[rotal $19,904,975
£71 953 517
%0
$23,239,422
State Soft Funds $3.623,200
Federal Home Loan Bank 30
Deterred Fee £75,182
Transterred Reserves £542 299
Rebates and Credits $£357.250
hoice Neighborhoods $10.400,000
[Tatal $60.191,793
Hard Cost $48 753 600
Soft Cost $1.014,758
|Financing Cost and Resenves $10.423,435
Irotal 60,191,793

Phasze Il - B0 Units

Frederick Manor--REHAB
SOUTCes
LIHTC 4% Tax Credits $14.840,370
Historic Tax Credits 50
First Mortgage £7.619,405
State Soft Funds £3,556,000
Federal Home Loan Bank $1.500,000
Deferred Fee $579,329
Tranzferred Reserves £542 292
Seller Mote $6,300,000
JRebates and Credits $220,000
Choice Neighborhoods 50
Taotal $34,957,326
Hard Cost £20,702,000
Soft Cost $1.014,758
|Financing Cost and Reserves $13,240,568
[Total $34,957,326
LIHTC Tax Credits $70,120,497
Historic Tax Credits $7,164,398
First Mortgage $43,124 883
State Soft Funds $14,831,100
Federal Home Loan Bank $3.000,000
Detemmed Fee £2,365,045
Transtered Reserves £2,105,403
|Rebates and Credits %1,008,750
Seller Note $6,200,000
Choice Meighborhoods £23.400,000
Total $173.418,076
JUsec
|Hara cost $126, 486, 563
Soft Cost $5,070,730
|Fimancing Cost and Reserves $41,860,324

[Total

$173,418,076
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