












To create a downtown where people and businesses 
come together to live, work, and thrive

 
To accomplish Main Street goals, DHCD has partnered with the 
National Trust for Historic Preservation’s National Main Street 
Center, which developed the Main Street Four Point Approach 

for commercial revitalization. This approach focuses on 
promotions, organization, economic development, and design. 

Since 2008, Main Street Maryland programs have also 
incorporated a Fifth Point: Clean, Safe, and Green. 

http://www.preservationnation.org/main-street/about-main-street/the-approach/










EVENTS & PROGRAMS
2024: 104 events
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Downtown Event Grant
• Receive up to $3,000 for hosting an event 

downtown on a City street or public property

• City awarded over $50,000 in event sponsorships

• Over 20 applications received for FY25



CONTACT INFORMATION

Brittany Arizmendi
City of Hagerstown
Community Engagement Officer
barizmendi@hagerstownmd.org
240-500-4582



Herb Melrath
Small Business Development Center
Business Consultant
Washington - Western Region

https://www.marylandsbdc.org/



Maureen Kolb
David W. Fletcher Incubator + Labs at HCC
Business Incubator Director
Washington - Western Region

https://incubatorhcc.com/



Development of New 
Downtown Business 
Learning Seminar
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Maryland Business Express
Maryland Business Express is an inter-agency collaboration 
designed to help aspiring entrepreneurs and existing business 
owners plan, start, manage, and grow a business.

https://businessexpress.maryland.gov/

https://businessexpress.maryland.gov/


City Programs & 
Services
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City Programs
PROGRAMS FOR BUSINESSES

•       Main Street Startup Grant
•       Microenterprise Grant *
•       Partners in Economic Progress (PEP) Rental 
Assistance   
•       Spring Sprouts Grant
•       Hagerstown Business Revolving Loan Fund
•       Arts & Entertainment District
•       HUBZone Program
•       Opportunity Zone

PROGRAMS FOR PROPERTY RENOVATION/FIT-OUT 
(OWNER OR TENANT)

•       Main Street Startup Grant
•       City Center Vacant Storefront Incentive 
Program
•       Commercial Sign & Façade Grant
•       City-Wide Redevelopment Grant
•       City Center Redevelopment Grant
•       Rental Property Rehabilitation Grant
•       Fire Suppression System Grant
•       Partners in Economic Progress (PEP) Program
•       Hagerstown Business Revolving Loan Fund
•       Enterprise Zone
•       Opportunity Zone
•       Arts & Entertainment District
•       Historic Tax Credits (Local, State, Federal)

* Income qualifications apply



• Business Grand Openings & Anniversary 
Celebrations

• Competitive Negotiated Sales (CNS) 
       of City-Owned Property
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More Programs & Services



Contact Us! 

Jill Thompson 
Director of Community & 
Economic Development

jillthompson@hagerstownmd.org
301-739-8577 x111

Doug Reaser
Economic Development 

Manager
dreaser@hagerstownmd.org

301-739-8577 x141

Chris Siemerling
Economic Development 

Specialist
csiemerling@hagerstownmd.org 

301-739-8577 x822

Emily Conrad
Economic Development 

Coordinator
econrad@hagerstownmd.org 

301-739-8577 x838

mailto:jillthompson@hagerstownmd.org
mailto:dreaser@hagerstownmd.org
mailto:csiemerling@hagerstownmd.org
mailto:econrad@hagerstownmd.org


For  more  i n fo rmat ion  v i s i t :
InvestHagers town.org

QUESTIONS?
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