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AGENDA:

8:30-8:35 a.m.
8:35-8:50 a.m.
8:50-9:00 a.m.
9:00-9:20 a.m.
9:20-9:50 a.m.

Basics of a Downtown Business
City Incentives and Resources
Main Street Program
SEPTEMBER 18, 2024

Julie Rohm - Why Downtown

Brittany Arizmendi - Downtown Engagement/Events and Main Street Program
Herb Melrath (MD SBDC) and Maureen Kolb (Incubator)
Chris Siemerling - City Grants, Incentives, and Resources

i
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Melissa Noel .
Business Owner McKinnon

Business Owner

Chris any
Siemerling Arizmendi
City Economic City Community
Development Engagement

Natoscha
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[o create a downtown where people and businesses
come ftogether to live, work, and thrive

To accomplish Main Street goals, DHCD has partnered with the
National Trust for Historic Preservation’s National Main Street
Center, which developed the

for commercial revitalization. This approach focuses on
promotions, organization, economic development, and design.
Since 2008, Main Street Maryland programs have also
incorporated a Fifth Point: Clean, Safe, and Green.


http://www.preservationnation.org/main-street/about-main-street/the-approach/
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HAGERSTOWN
ARTS & ENTERTAINMENT
DISTRICT







www. hagerstownmd.org
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HAGERSTOWN

A Maryland Main Street Community
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MEGHDES

THE CRUISERS - 60s

) GROOVALICIOUS - 70s

\THE REAGAN YEARS - 80s

KYAIRA - 90s R&B

JLARGER THAN LIFE - 2000s
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PRESENTED IN PARTNERSHIP WITH MARYLAND STATE ARTS COUNCIL AND WASHINGTON COUNTY ARTS COUNCIL
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TURN THIS CITY UP oy

HAGERFEST ::

A FREE music and art festival in historic downtown Hagerstown.
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HAGERSIDWN
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[RICK OR TREAT
LOSTUME CONTEST

FRIDAYOMTUBER 25

INFLATABLES 3. POTOMAC STREET

3-:30PM-7-30PM
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Downtown Event Grant Hage.-st;em

\\ " 1762 '
T\\.g,//

» Receive up to $3,000 for hosting an event

downtown on a City street or public property
» City awarded over $50,000 in event sponsorships

 Over 20 applications received for FY25



CONTACT INFORMATION

Brittany Arizmendi

City of Hagerstown

Community Engagement Officer
barizmendi@hagerstownmd.org
240-500-4582




https://www.marylandsbdc.org/

Business Start-Up Accelerator Program Series
Your Business Venture Starts Here!
October 7, 11, 18, 21, 25, 28, 30 & November 1, 4, and 8

Are you interested in st

ruction on:

Partnering

Cost: $199/12 Sessions--EARLY BIRD RATE $99

nry —
FiTg
" . ""-'.

Herb Melrath
Small Business Development Center

Business Consultant
Washington - Western Region



https://incubatorhcc.com/

pAYID W, FLETCHER

IMCUBATOR + LABS

oavio w, rieverzr] (ULINARY 240.500.2728
RSTOWN COMMUNITY COI ml N(UBAIOR incubator@hagerstowncc.edu | 20140 Scholar Dr. Suite 104
RITETLCUCLEG o e RN Y CaIE www.incubatorhce.com

Hagerstown, MD 21742

Maureen Kolb

David W. Fletcher Incubator + Labs at HCC
Business Incubator Director

Washington - Western Region




Development of New
Downtown Business
Learning Seminar

X
Hagerstown

COMMUNITY &
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Maryland Business Express

STEPS TO STARTING YOUR
BUSINESS IN MARYLAND

Maryland Business Express is an inter-agency collaboration
O PLAN O PLAN O PLAN 0 START

designed to help aspiring entrepreneurs and existing business
owners plan, start, manage, and grow a business. nﬂﬁmch SLEUE.-,Z S:!.EEHEY? nmﬂﬁhﬁm

& make a plan business structure resident agent in Maryland

e B X LG

0 START 0 START O START

SIEP5 = STEP6 | STEP7

Establish your Obtain necessary Obtain your
tax accounts licenses & permits Employer

. |dentification
E Number from the IRS
I:]— ¥ IRS

MANAGE MANAGE
Come Back Every YearTo... Come Back Anytime To...

[J  File your annual report & personal [J  Order Documents
property return » (ertificate of Standing = Articles of Amendment
» Articles of Organization e Resolution

[J Update licenses ® Articles of Incorporation e Resident Agent Change

[J  Pay your Federal, State & Local taxes Check for liens against your business

MARYLAND

PLAN START MANAGE

your business your business your business your business

https://businessexpress.maryland.gov/



https://businessexpress.maryland.gov/

City Programs &
Services



City Programs

PROGRAMS FOR BUSINESSES

e Main Street Startup Grant

e Microenterprise Grant *

Assistance

e Partnersin Economic Progress (PEP) Rental

e Spring Sprouts Grant

e Hagerstown Business Revolving Loan Fund

o Arts & Entertainment District

e HUBZone Program

e Opportunity Zone

Hagerstown

* Income qualifications apply

PROGRAMS FOR PROPERTY RENOVATION/FIT-OUT

(OWNER OR TENANT)

Main Street Startup Grant

Program

City Center Vacant Storefront Incentive

Commercial Sign & Facade Grant

City-Wide Redevelopment Grant

City Center Redevelopment Grant

Rental Property Rehabilitation Grant

Fire Suppression System Grant

Partners in Economic Progress (PEP) Program

Hagerstown Business Revolving Loan Fund

Enterprise Zone

Opportunity Zone

Arts & Entertainment District

Historic Tax Credits (Local, State, Federal)




More Programs & Services

» Business Grand Openings & Anniversary
Celebrations

 Competitive Negotiated Sales (CNS
of City-Owned Property

Hagerstown
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Hagerstown (Contact Us!

COMMUNITY &
ECONOMIC
DEVELOPMENT

JillThompson Doug Reaser Chris Siemerling Emily Conrad
Director of Community & Economic Development Economic Development Economic Development
Economic Development Manager Specialist Coordinator

jillthompson@hagerstownmd.org dreaser@hagerstownmd.org csiemerling@hagerstownmd.org econrad@hagerstownmd.org

301-739-8577 x111 301-739-8577 x141 301-739-8577 x822 301-739-8577 x838


mailto:jillthompson@hagerstownmd.org
mailto:dreaser@hagerstownmd.org
mailto:csiemerling@hagerstownmd.org
mailto:econrad@hagerstownmd.org

For more information visit:
InvestHagerstown.org

QUESTIONS?

[/‘/-\\§
0\
Hagerstown

COMMUNITY &
ECONOMIC
DEVELOPMENT




BASICS OF A

DOWNTOWN BUSINESS

SPEAKER PANEL

’ |, . ;A \
I I, T i n

MELISSA NOEL NATOSCHA MCKINNON ANGELA ZEGER
Downtown Business Owner Downtown Business Owner City of Hagerstown
The Yarn Shop Les Cookies Delight Public Works

The Ice Cream Shop Parking System Supervisor



SPEAKER PANEL
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MELISSA NOEL NATOSCHA MCKINNON ANGELA ZEGER
Downtown Business Owner Downtown Business Owner City of Hagerstown
The Yarn Shop Les Cookies Delight Public Works

The Ice Cream Shop Parking System Supervisor



RESOURCE PACKET \

CONTENTS

» City of Hagerstown
« Community Engagement/Main Street Program
* Economic Development
* Small Business Development Center
» Washington County Chamber of Commerce Classes
* David W. Fletcher Incubator + Labs (HCC)




THANK YOU

Stay connected and reach out if you need further
assistance on your business journey

Consider signing up for the next sessions in this series

OCT 16 NOV 20

2024 5 2024
8:30am 8:30am

Finding a Location --- Lease Entrepreneurial Success -
Advice --- Navigating Permits and Business Planning, HR, Accounting,
Inspections --- Hiring Contractors Marketing
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