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Welcome GHC’s New Members

Sarah Rock (Ronnie Brezler delegate)
United Bank

Branch Manager
1219 Mt. Aetna Rd.
Hagerstown, MD 21742

(301) 739-4690
Sarah.Rock@bankwithunited.com
https://www.bankwithunited.com/



mailto:Sarah.Rock@bankwithunited.com
https://www.bankwithunited.com/

CONGRATULATIONS!!

To all the finalists for the 2023 Business Awards

5% ¢ Dr.Jim Klauber — Hagerstown Community College
Large Business of the Year

e Jeffery O’Neal — Brook Lane
Non-profit of the Year

Steven Stitely — Saunders Tax & Accounting
SIOCED Small Business of the Year

PREIT * Julie Rohm (PREIT)
Business Person of the Year

":ql

wenericen © - Jenny Bakos — Washington County Free Library
At Your Service
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Please Welcome Today’s Guest Speakers

Dr. Gary Willow

Associate Superintendent

for Curriculum & Instruction
Washington County Public Schools

Dr. David Sovine

Superintendent
Washington County Public Schools

Dr. Health Wilcox

Executive Director for

Secondary Education
Washington County Public Schools

Dr. Kara Burhans

Strategic Initiatives

Coordinator
| Washington County Public Schools




WCPS | Washington County Public Schools

SRRty

Dr. David Sovine, Superintendent of Schools

Dr. Gary Willow, Associate Superintendent for Curriculum and Instruction
Dr. Heath Wilcox, Executive Director for Secondary Education

Dr. Kara Burhans, Strategic Initiatives Coordinator

Greater Hagerstown Committee Meeting ®m February 24, 2023



BLUEPRINT

FoR MARYLAND’S FUTURE

THE FIVE PILLARS
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EARLY HIGH-QUALITY COLLEGE RESOURCES GOVERNANCE
CHILDHOOD AND DIVERSE AND CAREER TO ENSURE ALL AND
EDUCATION TEACHERS READINESS STUDENTS ARE ~ ACCOUNTABILITY

AND LEADERS PATHWAYS SUCCESSFUL



BLUEPRINT DOCUMENTS

Blueprint for
Maryland's Future

Initial Comprehensive

Blueprint for Maryland’s Future:

Initial Implementation

Implementation Plan Plan Template

Blueprint for Maryland’s Future:

Implementation Plan
Guidance Document

Washington County Public Schools A Companion to the Initial Inplementation Plan Template

Fall 2022
December 2022 March 2023




TIMELINE

Date Item
July Applications for Blueprint stakeholder feedback teams
August/September Initial meetings of WCPS Blueprint stakeholder feedback teams
November/December Blueprint stakeholder feedback teams submit recommendations
December Release of Blueprint Template and Comprehensive Implementation Plan

December/January WCPS Blueprint Committee and writing teams



TIMELINE

Date Item
February 10 WCPS Template review session with AIB and MSDE
February 16 WCPS Blueprint stakeholder survey
February 16, 27, 28 Blueprint community information sessions
February 21 Provide Blueprint update to BOE
February 16-March 3 Make revisions based on AIB, MSDE, BOE, and community feedback

March 15 Deadline for submission



Blueprint for Maryland’s Future:

Initial Implementation
Plan Template

Washington County Public Schools

March 2023




PILLAR @ EARLY CHILDHOOD EDUCATION

How is WASHINGTON COUNTY PUBLIC SCHOOLS (WCPS) Implementing the Blueprint?

« WCPS offers Pre-K to all 4-year-olds in Washington County, regardless of income level.

« WCPS has Pre-K classrooms in every elementary school and two high schools.

« WCPS continues to explore community partnerships to expand 3-year-old Pre-K for all eligible
students.

« WCPS currently ranks 4 in Maryland for Kindergarten Readiness

« WCPS offers unique professional development opportunities to Pre-L teachers and
paraprofessionals.

 WCPS has three Judy Centers located at: Bester Elementary, Emma K. Doub Elementary, and
Ruth Ann Monroe Primary.

« WCPS has one Patty Center, located at 221 McRand Court, Hagerstown, MD.



PILLAR @) HIGH-QUALITY & DIVERSE TEACHERS & LEADERS

How is WASHINGTON COUNTY PUBLIC SCHOOLS (WCPS) Implementing the Blueprint?

« WCPS is on track to meet the starting salary requirement and currently has the highest starting
teacher salary in Maryland.

 WCPS increased planning time for teachers by implementing a standard high school schedule and
will implement a standard middle school schedule for school year 2023-24.

« WCPS staff are exploring new elementary models to increase planning, collaboration, and
professional learning opportunities.

* Developed an NBC cohort model led by teachers who currently have their NBC.

 WCPS has partnered with Wilson College to include the NBC process as part of their Master’s
Degrees track.

« WCPS is collaborating with local colleges to prepare for full year student teacher experiences.

 WCPS has created a college pathway for high school students to begin college courses in
Education.

« WCPS has partnered with the Maryland Accelerates program to offer a one-year residency
program for adults who hold a bachelor’s degree and are interested in becoming certified teachers.



PILLAR @) COLLEGE & CAREER READINESS (CCR)

How is WASHINGTON COUNTY PUBLIC SCHOOLS (WCPS) Implementing the Blueprint?

» WCPS Essential Curriculum provides teachers access minutes of daily instruction in both English Language Arts
to MSDE standards, assessments, and model unit plans and mathematics beginning in the 2023-24 school year.
etzvralle)pte b Useiedrizies cluel 2o nlkal sy, - WCPS has established an estimated $800,000 in funding

» WCPS has adopted highly rated, content-rich instructional to cover dual enrollment costs for the 2022-23 school year
materials in literacy, aligned to Science of Reading, and through Hagerstown Community College (HCC) Partnership.
mathematics to ensure a fully aligned instructional program. Additional funding will be made available in future school

years to increase access to this opportunity for all students.
WCPS offers Advanced Placement® and dual credit

» WCPS recently purchased Synergy Analytics and Multi-Tiered
Systems of Support (MTSS) to ensure school staff can identify

students with gaps in learning and create individualized plans opportunities in every high school, with new and expanded
to help support their learning. opportunities for the 2023-24 school year.

» WCPS has interventions and supports included in the essential -+« WCPS continues to offer International Baccalaureate ®
curriculum. All elementary students receive 90 minutes of Programming at North Hagerstown High School and
instruction in English Language Arts and mathematics daily. Northern Middle School.

» WCPS has planned for students in grades 6-8 to receive 90 WCPS continues to expand and refine CTE pathways.



PILLAR €@ MORE RESOURCES FOR STUDENTS TO BE SUCCESSFUL

How is WASHINGTON COUNTY PUBLIC SCHOOLS (WCPS) Implementing the Blueprint?

WCPS currently has community schools at Bester Elementary,
Eastern Elementary, Hickory Elementary, Jonathan Hager
Elementary, Lincolnshire Elementary, Pangborn Elementary,
Ruth Ann Monroe Primary, and Salem Avenue Elementary.

WCPS will develop community schools at the following schools
during the 2023-24 school year: E. Russell Hicks Middle,
Marshall Street, South Hagerstown High, and Western Heights
Middle.

WCPS provides a community coordinator and nurse at each of
the community schools.

WCPS provides wraparound services at all schools.

WCPS provides mental health services at all schools.

WCPS has expanded services to English Learners by hiring
additional tutors and teachers.

WCPS has hired a Supervisor of Board Certified Behavior
Analysts (BCBA) for the 2022-23 school year and added BCBA
positions to support special education programs.

WCPS has developed a framework of Multi-tiered Systems of
Support (MTSS) and provides ongoing professional learning
for administrators and support staff on the implementation of
MTSS.



PILLAR @ GOVERNANCE AND ACCOUNTABILITY

OTHER HIGHLIGHTS INCLUDE:

» The AIB is an independent group responsible for developing the comprehensive
10-year plan and holding the state and counties accountable for implementing
The Blueprint for Maryland’s Future the Blueprint.

involves coordination between » The Career and Technical Education Committee, governed by the AIB, is

many agen.cies Ll i_nstitutions. tasked to build an integrated, globally competitive CTE framework for public
The Blueprint establishes an school students, institutions of postsecondary education, and the workforce.

Accountability Implementation o
Board (AIB) and Expert Review . Educators and administrators are members of the ERTs. The ER?_'s conduct
interviews, observe classes, and use other data to analyze Blueprint

Thear;s (ERTZ 'Il'hesle Znt't'e,s hold implementation. The ERTs will collaborate with school-based faculty and staff
A= t:.ate =) Vet CleltieE el ] and local school system staff to determine reasons why student progress is
agencies accountable for Blueprint insufficient and develop recommendations, measures, and strategies.

impl tation.
'mpiementation » A Blueprint Coordinator is required in each school system. The coordinator

Is responsible for overseeing and coordinating the implementation of the
Blueprint. WCPS hired a Blueprint Coordinator in July 2022.

RESOURCES
| |
oo %[
k22 [&]

Kirwan Commission Report MSDE Blueprint AlIB Site WCPS Blueprint Site



WCPS | Washington County Public Schools

The Blueprint  for Maryland’s Future, referred to as the
Blueprint, is a 1aw that was passed in 2021. The intent of the
Blueprint js to create transformational T Maryland’s
public education system. It will increase annual education
funding by more than $3.& billion over the next ten years.

The Blueprint was Written based on recomme
Commission on lnnovation and Excellence in Education, alse known
as the Kirwan Commission, The Kirwan commission was tasked with:

1) making policy rec nendations 2) Proposing changes to the current
to enable Maryland’s schools to fundmg formulas for schools. This
perform at the leyel of the best- diverse group of stakeholders worked
performing school systems in the together forfouryears to study
world, and education and craft a report that
was used as the foundation forthe
Blueprint,

QUESTIONS?

: : m
Greater Hagerstown Committee Meeting

February 24, 2023
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GHC Forum &

Committee Chairs

(see meeting packet for status updates)




GHC Monthly Meeting February 2023

GHC Forum & Committee Chairs:

 Alan Mullendore — Education Forum

* Meets 2" Thursday of every other month, GHC Office or Zoom
* Next meets: March 9, 7:30 a.m.

* Michael Weiss — Membership Comm.

* Meets as needed
* Next meeting: TBD at 8:00 a.m. - ZOOM
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GHC Forum & Committee Chairs:

* Brad Fulton — Transportation Forum

* Usually Meets 3 Monday of month or as needed, GHC Office or
Zoom

* Next meeting: TBD, 7:30 a.m.

* Scott Bowen — Vision Forum

* Meets 3" Thursday of each month, GHC Office or ZOOM
* Next meeting: March 16", 8:00 a.m.

* Topic: Inaugural meeting for members to brainstorm topics for
discussion in 2023
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GHC Forum & Committee Chairs:

 Downtown Enhancement Committee

* Meets 3" Wednesday of month, GHC Office or Zoom
* Next meets: March 15", 8:00 a.m.

* Topic: First planning session in preparation for second Investor
Roundtable event.
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Announcements and

Upcoming GHC Events
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Upcoming Events:

Annual Meeting

Friday, April 28th, 2023 — 7:30 am
at HCC’s — Merle Elliott Conference Center Rooms 211-213
This will be our

Annual Corporate Meeting

Votes required for:
officers, budget, calendar of events,
and strategic plan
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Upcoming Events:

Join Us for Drinks and Dinner with our GHC Members!
When

Tuesday March 14t @I

Happy Hour Pe——
Prohibition Hub 5-6PM .
Dine Downtown

Date: Tuesday March 14th, 2023
Time: 5:00 PM - 7:30 PM

Dinner
Bulls & Bears 6:15-7:30PM

——— — —_— -

Spouses/guests are Location: Happy Hour at Prohibition Hub .-L: o '.' E-E i !:,

Dinner at Bulls & Bears
welcome. Membeljs and TR TR @
guests pay for their own . | __ﬁj,m R

meals/drinks. @ 7 ;\ /a{%g"f' )
. : . THUB [-L [& & D k(
Sign-Up will be sent via v

Email Today!
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Upcoming Events:

HAGERSTOWN Join us as we celebrate the magic that happens

"Jf STA R'I'IJP WEEK when inspired people put their great ideas into
action.

Hosts
When Jim Klauber, Ph.D.
Monday, May 2 an, 2023 Hagerstown Community College
Paul Frey

8:00am - 9:30am

: Washington County Chamber of Commerce
Program begins at 8:30am

Jim Kercheval
Greater Hagerstown Committee

Location Justina Shaw
HCC’s Valley E atery Hagerstown Community College Incubators + Labs

Full catered breakfast
Be on the lookout for your

invitation in your Inbox to RSVP
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Update on Advocacy Efforts:

SAVE—

OUR——
SALUTE-=

With over 2,200 petition signatures, our community’s voices are being heard. In a recent
letter, the NPS invited the MSO and event stakeholders to participate in an assessment of
safety concerns and park impacts to “determine the feasibility of continuing to hold the
Salute on the battlefield and if determined feasible, to develop an event management plan
that delineates safety, security, and resource protection requirements.”

The National Park Service (NPS) acknowledged the community’s interest in continuing the
Salute to Independence at Antietam National Battlefield and they have reopened
discussions on its future beginning in 2024. Unfortunately, 2023 will not be an option due to
delays in construction of the new visitor center.
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Upcoming Events:

Next GHC Monthly Meeting:

Friday, March 315, 2023

7:30 a.m. to 8:30 a.m.
Topic: TBD
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Check out our website: www.greaterhagerstown.org

Home About Us = GHE News Initiatives = Publications Contact us

The Greater Hagerstown Committee, Inc.

2018-2020 Strategic Plan

%
%
Pubiie,, 9 ;

oy,

Our Vision Our Values
To identify community e will be a strong, Collaborative, o
needs and engage the growing prosperous Informed, Tr g:,m‘““

resources of each region.
membertobea
catalyst for consensus
and progress.

" ouoiea®™

v
poout ¥

Contact us

sin gty o oy
Singey,. Coup,
len, g O,

GHC Regular Monthly 2018 Michael G. Callas New GHC Regular Monthly
Meeting HCC & WorkKeys : Educator’s Reception held Meeting - 2018 Maryland
Building a Better Workforce for Washington County General Assembly

Legislative Wrap-Up
Read full article Read full article
Read full article
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Join our Facebook Group:

For GHC Members only

This group page is an informal way -
for GHC members and staff to share w
information regarding upcoming
events, announcements, GHC ° g
members in the News, and fun
stuff!

€ — O ® A hitps//wwwfacebookcom/groups/342221036175935/

GHC - The Grealer Hagerstown Commitiee #) Down  Home  Creote [

GHC - The Greater

Hagerstown A ~ -
G A Catalyst for
& Private group

About

Discussion
Members
Events
Videos

Phatas doined = | o Notificarions + tora

Group Insights

# WritePost (B Add PhotoVideo (X Live Video [ More
Moderate Group

Group Quaity e\ Whte somathing

Saarch his group

B Frowonies waenpany 2 Taarrends
Shorteuts. You have 2 new

ersthis g write Post

.
% NeilWoinlenanca 200 wok Wik a1 post o wokcom:
[\ Dawn Renea Hoover-Milier them

@ GHC-The Biuslor Hay © admin - Justnow SUGCRSTED MEMBERS =
& Dom Reunion GHC Reguiar Monihly Mesting tomarmow, Friday, October 25th, 7:30 a.m. at Friomts.

Rebinwoed Metical Cenler, Roer 1228, %. MikiAgple Fomstug | Invive Member . . .
 smm Reunion Speclal Niesting and Format. Communlty Leader Pane Discassion on a O u t O I n I n
A e @ e .
 eamore o Eke ke EaE M " [ — Inwite Member

Attns A Facehiank cami342 27 10361 75935/0hatns/ 1015520 7R TABRTR2/ See More Chat (79 I ToE -}
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